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MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS
OF THE SIOUX VALLEY-SOUTHWESTERN ELECTRIC COOPERATIVE, INC.
February 25, 2025
The regular meeting of the Board of Directors of Sioux Valley-Southwestern Electric Cooperative, Inc. (DBA Sioux Valley Energy) was held on February 25, 2025 commencing at 8:30 a.m. in the Colman boardroom.
The meeting was called to order by President Dan Leuthold who presided and Don DeGreef, Secretary, acted as Secretary.  
Roll call showed the following members present:

Don DeGreef
   Dan Leuthold           Rodney DeMent (Virtual)

Ann Vostad
   Dave Daniel            Gary Fish

Lucas Roskamp
   Mark Rogen            Allan Weinacht (joined at 8:40 a.m.)

Gregg Johnson

 
       
    
Also present were Attorney Mike Nadolski, General Manager Tim McCarthy, Strategic Leadership Team members Ted Smith, Jason Maxwell, Justin Moose, Carrie Vugteveen, and Kimberlee Hansen along with Executive Assistant, Brenda Schelhaas.  Guests in attendance were Monte Albertson, Harry Buck, Mike Klumpp, and Jack VanLeur.
INTRODUCTION OF DISTRICT 6 (FISH) MAC MEMBERS
Director Fish introduced District 6 Member Advisory Council members Monte Albertson, Harry Buck, Mike Klumpp, and Jack VanLeur.
INTRODUCTION OF NEW EMPLOYEE

Chinelle Christensen introduced Brett Denman, Warehouse Coordinator. Brett joined the team on February 3, 2025.  
REVIEW AND CONSIDERATION OF AGENDA

The agenda was presented for consideration.  Mr. Daniel asked that a discussion on EV programs be added to a future board agenda.  A motion to approve the agenda was made by Mr. Roskamp, seconded by Mr. Fish.  The motion carried.

REVIEW AND CONSIDERATION OF BOARD MEETING MINUTES 
A motion to approve the minutes of the January 28, 2025 regular board meeting was made by Mr. Daniel, seconded by Ms. Vostad.  The motion carried.  
REVIEW AND CONSIDERATION OF SPECIAL BOARD MEETING MINUTES 
A motion to approve the minutes of the February 5, 2025 special board meeting was made by Mr. DeGreef, seconded by Mr. Johnson.  The motion carried.  
L&O FEDERATED DIRECTOR ELECTION REPRESENTATIVE
President Leuthold explained that L&O Power Cooperative is holding a Special Meeting of the Members on February 26, 2025.  Each member cooperative needs to designate a voting representative for the meeting.  Mr. Roskamp was nominated to serve as Sioux Valley Energy’s voting delegate  by a motion made by Mr. Fish, seconded by Ms. Vostad.  The motion carried.
REVIEW AND CONSIDERATION OF THE SALE OF SMEC LINE TO L&O POWER COOPERATIVE
Ted Smith provided information regarding the proposed sale of just over six miles of overhead line that was purchased by SVE during the SMEC transaction to L&O Power Cooperative.  A motion was made by Mr. Fish, seconded by Mr. Daniel to authorize the President and Secretary to execute an Asset Purchase Agreement with L&O Power Cooperative for the approximately six miles of overhead 25 kV line.
DISCUSSION OF FUTURE WORK PLAN FUNDING
Manager McCarthy called upon Jason Maxwell to discuss possible funding options due to the uncertainty of receiving RUS funds in a timely manner.  Further research will be done regarding the options and will be presented at a future board meeting.
SAFETY STEERING COMMITTEE UPDATE

Manager McCarthy called upon the Safety Steering Committee (SSC) to give the Board an update.  The committee updated the Board on items they have been working on the past year.  Some of their areas of focus included reviewing the Safety Steering Committee Charter Guide, changing the Promises of I Will to We Will, reviewing incidents and near misses, promoting safety inside and outside the Cooperative, and Safety Day.  Terry Ebright then spoke about the LeRoy Vanderpool Excellence in Safety Award that SVE received this past year.  Present from the SSC were Nathan Zimmerman, Kendra Wire, Jordan Long, Landon Hazelton, Jace Martens, Holly Kruger, Cole Anderson, and Mike Uhing.
POLICY REVIEW

Manager McCarthy reviewed Board Policy 10 and Board Operating Guides 10-1, 10-2 and 10-3.  Mr. Daniel made a motion, seconded by Ms. Vostad, to approve the board policy and board operating guides. The motion carried. 

STRATEGIC PLANNING SCORECARD

Manager McCarthy presented the Strategic Planning Scorecard and discussed the objectives, initiatives, and the current status of those initiatives.
STRATEGIC PLANNING

The Board discussed strategic planning topics including long range planning, ten year financial forecast, rate picture, City of Sioux Falls planning and development presentation, map of growth areas, debt to equity ratios, power supply governance, and a system map tutorial.
REVIEW AND CONSIDERATION OF GENERAL MANAGER’S REPORT
Manager McCarthy provided information regarding a proposed CFC bylaw change.
Manager McCarthy reviewed wholesale power purchases, sales, revenue, the revenue and expense statement, January’s peak system load, and the savings from CVR demand reduction.  Jason Maxwell reviewed the December and January Form 7 reports.

Manager McCarthy presented key highlights of the East River General Manager’s report including the Mid-West Water and Power Committee meeting and WAPA Transmission Operations going forward. 
ACCEPT GENERAL MANAGER’S REPORT

A motion to accept the General Manager’s Report was made by Mr. Weinacht,  seconded by Mr. Roskamp.  The motion carried.

REPORTS ON POWER SUPPLY MEETINGS
L&O Power – Director Roskamp reported on his attendance of the L&O Power board meeting.
East River Electric – Director Fish reported on his attendance of the East River Electric board meeting.

REPORTS ON MEETINGS ATTENDED

BLC 930.1 Ethics and Governance:  Implementing the New Accountability – Director DeGreef reported on his attendance of this class.
BLC 984.1 The Road to Resilience:  The Board’s Responsibility – Directors Degreef and Roskamp reported on their attendance of this class.

MREA Annual Meeting – Directors DeGreef, Johnson, and Roskamp reported on their attendance of this meeting.

Co-op Day at the Capitol – Directors Daniel and Weinacht reported on their attendance of this event.
NOTICES OF MEETINGS, SELECTION OF DELEGATES, AND ATTENDANCE AUTHORIZATION
CFC Annual Meeting and Forum, June 30-July 2, 2025 New York City, NY -  Director Rogen was authorized to attend and nominated to serve as the voting delegate per a motion made by Ms. Vostad, seconded by Mr. Fish. The motion carried.

EXECUTIVE SESSION
Mr. Roskamp made a motion to move into executive session to discuss internal cooperative business, seconded by Mr. Johnson at 12:30 p.m.  The motion carried.  The executive session adjourned at 12:55 p.m.
NEXT MEETING

The next regular board meeting will be held on Tuesday, March 25, 2025 at 8:30 a.m. in the Colman boardroom. 

ADJOURNMENT

Mr. Fish made a motion to adjourn the Sioux Valley Energy board meeting at 12:58 p.m., seconded by Mr. DeGreef.  The motion carried.






Donald DeGreef, Secretary





Date Approved: ______________
