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MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS
OF THE SIOUX VALLEY-SOUTHWESTERN ELECTRIC COOPERATIVE, INC.
April 22, 2025
The regular meeting of the Board of Directors of Sioux Valley-Southwestern Electric Cooperative, Inc. (DBA Sioux Valley Energy) was held on April 22, 2025 commencing at 8:30 a.m. in the Colman boardroom.
The meeting was called to order by President Dan Leuthold who presided and Don DeGreef, Secretary, acted as Secretary.  
Roll call showed the following members present:

Don DeGreef
   Dan Leuthold              Rodney DeMent

Ann Vostad
   Dave Daniel                Allan Weinacht

Lucas Roskamp
   Mark Rogen                

Gregg Johnson

   Dr. Leslie Heinemann
Also present were Attorney Mike Nadolski, General Manager Tim McCarthy, Strategic Leadership Team members Ted Smith, Jason Maxwell, Justin Moose, Carrie Vugteveen, and Kimberlee Hansen along with Executive Assistant, Brenda Schelhaas.  Guest in attendance was Jake Droge.
INTRODUCTION OF DISTRICT 7 MAC MEMBER
Director DeMent introduced District 7 Member Advisory Council member Jake Droge.
INTRODUCTION OF NEW EMPLOYEES

Chinelle Christensen introduced Patricia Ball, Member Services Representative and Bry Nord, Dispatcher.  Patricia and Bry joined the team on April 14.

REVIEW AND CONSIDERATION OF AGENDA

The agenda was presented for consideration.  President Leuthold asked that agenda item 13) Review and Consideration of General Manager’s Quarterly Expense Statement be moved to agenda item 6A).  Mr. Daniel asked that an action item be added to the SDREA Report.  A motion to approve the amended agenda was made by Mr. DeGreef, seconded by Mr. Daniel.  The motion carried.

REVIEW AND CONSIDERATION OF GENERAL MANAGER’S QUARTERLY EXPENSE STATEMENT
Ms. Vostad, Treasurer, reported that she reviewed the General Manager’s quarterly expense and credit card statements for the period of January through March 2025 and found all expenses to be in order.  The report was accepted, and payment of the General Manager’s statement in the amount of $3,254.81 was approved by a motion made by Ms. Vostad, seconded by Mr. Johnson.  The motion carried.

REVIEW AND CONSIDERATION OF BOARD MEETING MINUTES 
Dr. Heinemann asked that his name be added to the roll call from last month as he was in attendance at the board meeting.  A motion to approve the amended minutes of the 
March 25, 2025 regular board meeting was made by Mr. Rogen, seconded by Mr. Weinacht.  The motion carried.  

REVIEW AND CONSIDERATION OF 2024 FINANCIAL AUDIT REPORT
Manager McCarthy called upon Jason Maxwell who introduced Luke Greden of the CliftonLarsonAllen, LLP auditing firm.  Mr. Greden reviewed the annual audit of Sioux Valley Energy’s 2024 financial statements.  Mr. Greden stated that the audit went smoothly and the SVE staff were easy to work with.   

   

Mr. Greden also stated that the Cooperative will receive a “clean audit” and is exercising effective internal controls.  Mr. Greden noted that the financial reports are presented fairly and that there were no compliance issues.  He also reviewed financial ratios, revenue and expense ratios, growth ratios, and plant ratios to illustrate how the Cooperative compares with other cooperatives in the area.  A motion to approve the 2024 Audit Report, as presented, was made by Mr. Roskamp, seconded by Dr. Heinemann. The motion passed with Mr. DeMent voting against.

REVIEW AND CONSIDERATION OF REED LOAN APPLICATION
Jason Maxwell presented a REED loan request for $150,000.  Discussion was held and a motion was made by Mr. Daniel to approve the REED loan application for $150,000, seconded by Mr. Rogen.  The motion carried.

REVIEW OF WORK ORDER PROCESS
Manager McCarthy called upon Ted Smith to provide an overview of the work order process.
Director Vostad left the meeting.
DISTRICT MEETING OVERVIEW
Carrie Vugteveen gave an overview of the 2025 district meetings including historical total attendance, attendance totals per district, and estimated 2025 expenses.  She then reviewed a district meeting survey that had been emailed to those who had attended this year’s district meetings.  A total of 4,398 people attended the district meetings this year.

REVIEW AND CONSIDERATION OF LABOR ONLY UNDERGROUND CONSTRUCTION CONTRACT FOR BUILDERS ELECTRIC
Ted Smith presented a request to execute a one-year labor only contract with Builders Electric on a non-bid basis.  Mr. Daniel made a motion to authorize the Board Chair and Secretary to execute a one-year labor only contract to Builders Electric on a non-bid basis, seconded by Dr. Heinemann.  The motion carried.

REVIEW AND CONSIDERATION OF ATTORNEY’S QUARTERLY EXPENSE STATEMENT

Executive Assistant, Brenda Schelhaas, presented the quarterly expense statement for Attorney Nadolski.  A motion to approve payment of the Attorney’s expense statement for January through March 2025 in the amount of $16,905.22 was made by Mr. Rogen, seconded by Mr. DeGreef.  The motion carried.
Attorney Nadolski provided the Board with a quarterly update.
STRATEGIC PLANNING

The Board will hold a Strategic Planning session at the Brandon Service Center on June 23, 2025.  Strategic planning topics include long range planning, ten year financial forecast, rate picture, City of Sioux Falls planning and development presentation, map of growth areas, debt to equity ratios, power supply governance, a system map tutorial, and facilities planning.
REVIEW AND CONSIDERATION OF GENERAL MANAGER’S REPORT

Manager McCarthy called upon Jason Maxwell to review the first quarter financial performance.  Jason’s review compared actual vs. budget kWh sales, revenue, and expenses. 
Manager McCarthy reviewed wholesale power purchases, sales, revenue, and the revenue and expense statement.
Ted Smith discussed the SMEC conversion project which will take place on August 1, 2025.  All SVE SMEC members will experience an outage on this date.  The length of their outage will vary depending upon the work that needs to be done in their area.   Letters will be sent to all members affected by these outages.
Manager McCarthy presented key highlights of the East River General Manager’s report including Basin’s Large Load Engagement Committee, East River and Basin Electric financials, Mid-West WAPA Efficiency Committee, Carpenter substation and Cameron Smith sentencing, SPP West news, RUS review update, NIPCO storm assistance, South Dakota and Minnesota legislative sessions, and the future of FEMA.
ACCEPT GENERAL MANAGER’S REPORT

A motion to accept the General Manager’s Report was made by Mr. Weinacht,  seconded by Mr. Roskamp.  The motion carried.

REPORTS ON POWER SUPPLY MEETINGS
L&O Power – Director Roskamp reported on his attendance of the L&O Power board meeting.

REPORTS ON MEETINGS ATTENDED

L&O Power Coop Annual Meeting – Director Weinacht reported on his attendance of this meeting.
BLC 961.1 Cooperative Power Supply:  An Industry in Transition – Director DeGreef, reported on his attendance of this class.

SDREA Board Meeting – Director Daniel reported on his attendance of this meeting.

MITCHELL TECHNICAL COLLEGE ENERGY TRAINING UNDERGROUND LAB
Mr. Daniel provided information regarding a $7.5 million energy training expansion project at Mitchell Technical College.  The Mitchell Technical College Foundation has set an electric cooperative goal of $1 million to help fund this project.  The Foundation has asked that each electric cooperative donate $10,000.  Mr. Daniel made a motion to contribute $2,000 a year for the next five years beginning in January 2026, seconded by Mr. Weinacht.  The motion carried.

NOTICES OF MEETINGS, SELECTION OF DELEGATES, AND ATTENDANCE AUTHORIZATION

BLC 974.1 Rate Making Strategies and Policy Decisions for Electric Cooperative Boards, June 20, 2025 Virtual and BLC 988.1 The Board’s Role in Safety, June 24-25, 2025 Virtual – Director Vostad was authorized to attend per a motion made by Mr. Rogen, seconded by Mr. Roskamp. The motion carried.
SDREA Legal Seminar, July 10, 2025 Deadwood, SD – Attorney Nadolski was authorized to attend per a motion made by Mr. Johnson, seconded by Mr. Weinacht.  The motion carried.
NRECA Legal Seminar, July 14-16, 2025 Virtual – Attorney Nadolski was authorized to attend per a motion made by Mr. Roskamp, seconded by Mr. DeGreef.  The motion carried.

MREA District 5 Meeting, July 16, 2025 Sleepy Eye, MN – All directors were authorized to attend per a motion made by Mr. Roskamp, seconded by Mr. Daniel.  The motion carried.
EXECUTIVE SESSION
Mr. Daniel made a motion to move into executive session to discuss internal cooperative business, seconded by Mr. Roskamp at 12:30 p.m.  The motion carried.  The executive session adjourned at 1:41 p.m.
NEXT MEETING

The next regular board meeting will be held on Tuesday, May 27, 2025 at 8:30 a.m. in the Colman boardroom. 

ADJOURNMENT

Mr. Weinacht made a motion to adjourn the Sioux Valley Energy board meeting at 1:42 p.m., seconded by Mr. DeGreef.  The motion carried.






Donald DeGreef, Secretary
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